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CERTIFIED PUBLIC ACCOUNTANT

Independent Auditors’ Report
Honorable Mayor and
Members of the City Council
City of Bartlett, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
the aggregate discretely presented component units, each major fund, and the aggregate remaining fund information
of the City of Bartlett, Texas as of and for the year ended September 30,2025, and the related notes to the financial
statements, which collectively comprise the City of Bartlett, Texas' basic financial statements as listed in the table of
confents. :

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, the aggregate discretely presented component
units, each major fund, and the aggregate remaining fund information of the City of Bartlett, Texas, as of September
30, 2025, and the respective changes in financial position, and, where applicable, cash flows thereof for the year then
ended in accordance with accounting principies generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the City of Bartlett, Texas and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due fo fraud or error.

In preparing the financial statements, management is reguired to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the City of Bartlett, Texas' ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists.

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likefihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.
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CERTIFIED PUBLIC ACCOUNTANT

INDEPENDENT AUDITOR’S REPORT (Continued)

in performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

o+ ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the City of Bartlett, Texas' internal control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the City of Bartlett, Texas' ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and budgetary comparison information on pages 4-10 and 49-50 be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we cobtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
asslrance.

Supplementary Infermation

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the City of Bartlett, Texas’ basic financial statements. The accompanying combining and individual nonmajor fund
financial statements and schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, are presented for purposes of additional analysis and are not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion,
the combining and individual nonmajor fund financial statements and the schedule of expenditures of federal awards
are fairly stated, in all material respects, in refation to the basic financial statements as a whole.
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CERTIFIED PUBLIC ACCOUNTANT

INDEPENDENT AUDITOR’S REPORT (Continued)
Other Information

Management is responsible for the other information included in the annual report. The other information comprises
the introductory and statistical sections but does not include the basic financial statements and our auditor's report
thereon. Our opinions on the basic financial statements do not cover the other information, and we do not express
an opinion or any form of assurance thereon.

in connection with our audit of the basic financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements,
or the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude
that an uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 24, 2026 on our
consideration of the City of Bartlett, Texas’ internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters, The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the City of Bartlett, Texas’ internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering City of Bartlett, Texas’ internal control over financial reporting and
compliance.

S
Donald L. Allman, CPA, PC

March 24, 2026
Georgetown, Texas




Management’s Discussion and Analysis
City of Bartlett Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS

Tn this section of the Annual Financial Report, we, the managers of City of Bartlett, Texas, discuss and
analyze the City’s financial performance for the fiscal year ended September 30, 2025. Please read itin
conjunction with the independent auditors” report on page 1, and the City’s Basic Financial Statements
which begin on page 11.

FINANCIAL HIGHLIGHTS

The City’s net position increased by $131,824 as a result of this year’s operations. This included
a ($663,754) net position decrease in the general fund, before transfers, and a $795,578 net
increase in the proprietary fund, before transfers.

The General Fund ended the year with a fund balance of $(147,721) on a governmental funds
basis, a $284,400 increase.

The total revenues of all the City’s programs $4,695,220, a $577,599 increase.

The total cost of all the City’s programs was $4,563,396, an $875,476 increase.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The government-wide f{inancial statements
include the Statement of Net Position and the Statement of Activities (on pages 12 through 14). These
provide information about the activities of the City as a whole and present a longer-term view of the
City’s property and debt obligations and other financial matters. They reflect the flow of total economic
resources in a manner similar to the financial reports of a business enterprise.

Fund financial statements (starting on page 15) report the City’s operations in more detail than the
government-wide statements by providing information about the City’s most significant funds. For
governmental activities, these statements tell how services were finance in the short term as well as what
resources remain for future spending. They reflect the flow of current financial resources, and supply the
basis for tax levies and the appropriations budget. Proprietary statements provide the same type of
information as the government-wide financial statements, only in more detail.

The notes to the financial statements (starting on page 24) provide narrative explanations or additional
data needed for full disclosure in the government-wide statements and the fund financial statements.




Management’s Discussion and Analysis
City of Bartlett, Texas

USING THIS ANNUAL REPORT (continued)
Reporting the City as a Whole
The Statement of Net Position and the Statement of Activities

The analysis of the City’s overall financial condition and operations begins on page 12. Its primary
purpose is to show whether the City is better or worse off as a result of the year’s activities. The

. Statement of Net Position includes all of the City’s assets and liabilities at the end of the year while the
Statement of Activities includes all the revenues and expenses generated by the City’s operations during
the year. The City of Bartlett’s net position increased, making the City better off than the prior year.

All of the current year’s revenues and expenses are taken into account regardless of when cash is received
or paid. Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g. uncollected taxes). Both the statement of net position and the
statement of activities are prepared utilizing the accrual basis of accounting as opposed to the modified
accrual basis used in prior reporting models.

These two statements report the City’s net position and the changes in them. The City’s net position (the
difference between assets and liabilities) provide one measure of the City’s financial health or financial
position. Over time, increases or decreases in the City’s net position are one indicator of whether its
financial health is improving or deteriorating. To fully assess the overall health of the City however you
should consider non-financial factors as well, such as changes in the property tax base and the condition
of the City’s facilities.

In the Statement of Net Position and the Statement of Activities, the City is divided into two kinds of
activities.

Governmental activities-Most of the City’s basic services are reported here, including the police,
streets, culiure & recreation, and general government. Property taxes, sales taxes and franchise
fees finance most of these activities.

Business-type activities — The City charges a fee to customers to help it cover all or most of the
cost of certain services it provides. The City’s water and sewer system activities are reported here.




Management’s Discussion and Analysis
City of Bartlett, Texas

USING THIS ANNUAL REPORT (continued)
Reporting the City’s Most Significant Funds
Fund Financial Statements

The fund financial statements provide detailed information about the most significant funds - not the City
as a whole. Some funds are required to be established by state law and by bond covenants. T he City’s two
kinds of funds — governmental and proprietary — utilize different accounting approaches.

Governmental funds — The majority of the City’s basic services are teported in governmental
funds, which focus on how money flows into and out of those funds and the balances left at year-end that
are available for spending. These funds are reported using an accounting method identified as the
modified acerual basis of accounting, which measure cash and all other financial assets that can readily be
converted {o cash. The governmental fund statements provide a detailed short-term view of the City’s
general government operations and the basic services it provides. Governmental fund information helps
you determine whether there are more or fewer financial resources that can be spent in the near future to
finance the City’s programs. By comparing information presented for governmental funds with similar
information presented for governmenta) activities in the government-wide financial statements readers
may better understand the long-term impact of the government’s near-term financing decisions. The
relationships or differences between governmental activities (reported in the Statement of Net Position
and the Statement of Activities) and governmental fund is detailed in a reconciliation following the fund
financial statements.

Proprietary funds — The City charges customers for the services it provides, whether to outside customers
or to other units within the City. These services are generally reported in proprietary funds. Proprietary
funds are reported in the same way that all activities are reported in the Statement of Net Position and the
Statement of Activities. In fact, the City’s enterprise funds are identical to the business-type activities that
are reported in the government-wide statements but provide more detail and additional information, such
as cash flows, for proprietary funds.

GOVERNMENT-WIDE FINANCIAL ANALYSIS




Management’s Discussion and Analysis

City of Bartlett, Texas
Table 1
NET POSITION

Total
| Governmental Business-type Primary
Activities Activities Government
2025 | 2024 2025 | 2024 2025 | 2024
. Current and other assets | 442,705 | 1,061,499 | 914,453 | 1,139,484 | 1,357,158 = 2,200,983
! Noncurrent and capital : ] : ‘.
lassets | 1,351,911 | 1,402,661 | 3,141,470 | 2,390,340 4,493,381 | 3,793,001 |
Total Assets | 1,794,616.1 2,464,160 | 4,055,923 3,529,824 5,850,539 | 5,993,984 |
' Deferred Outflows of Resources | 147,013 | 166,640 | 49,331 | 55874 196,344 | 222,514
| Current Liabilities | 441,350 599,235 | 431,816 273,381 873175 872,616
' Long-term Liabilities | 828,245 834,751 1,532,862 | 1,804,568 2,361,107 2,729,319 |
‘; Total Liabilities | 1,269,604 1,433,986 | 1,964,678 2,167,949 | 3,234,282 3,601,935
| Deferred Inflows of Resources | 568,574 | 518,163 | 111,840 | 96,037 . 680,414 . 614,200 |
| Net Position:
' Net Investment in Capital Assets | 660,686 | 1,467,776 1,615812 751,845 . 2,276,498 | 2,219,621
| Restricted for:

Special Purpose 32,469 27,551 . 5 A; 32,469 27,551 .
- Debt Senice 50,908 1 68,256 | 410,471 401,485 461,469 | 469,741
| Unrestricted (640,702)  (884,932). 2,453 168,382  (638,249); (716,550).
' Total Net Position . 103,451 . 678,651 2,028,736 | 1,321,712 2,132,187 ' 2,000,363




Management’s Discussion and Analysis

City of Bartlett, Texas

Table Il

CHANGE IN NET POSITION

Total
Governmental Business-type ; Primary
‘ Activities Activities * Government ?;
2025 | 2024 2025 | 2024 2025 | 2024

| ; :

: ; ? ! R !
. ProgramRevenues: i | ;
Charges for Senices | 91,845 99,427 | 2,810,839 | 2,664,401 2,902,684 2,763,828
Fines & forfeitures 42,893 37,117 . 42,693 37,117 |
. Operating grants and |
\contributions | 50 108,478 . 574,799 160,750 574,849 | 269,228
General Revenues: | |
Property tax . 878,187 | 857,242 878,187 | 857,242
| Sales tax | 165,790 | 139,723 . 165,790 | 139,723
. Franchise fees 26,831 19,0868 26,831 19,068 |
| Investment eamings | 363 206 - - 363 | 206 |
. Miscellaneous | 37,442, 31,209 66,381 - 103,823 31,209
Transfers 88,554  (260,738)  (88,554) 260,738 | -~ -
Total Revenue. 1.331,755 1,031,732 | 3,363,465 3,085,889 | 4,695,220 | 4,117,621
| Expenses: . i |
| General government 591,545 . 529,250 591,545 | 529,250
| Public Safety 420,438 . 373,824 | 420,438 | 373,824 |
~ Court Expenses 26,918 38,203 26,918 | 38,203 |
Public Warks . 622,107 336,526 622,107 | 336,526
Culture & Recreation 183,691 | 91,710 183,691 91,710
Interest on long-term | |
debt 62,256 | 936 39,947 . 32,430 102,203, 33,366
Water and Sewer : | 2,616,494 | 2,285,041 | 2,616,494 | 2,285,041
Total Expenses| 1,006,955 | 1,370,449 | 2,656,441 | 2,317,471 | 4,563,396 3,687,920
Change in net position | (575,200), (338,717) 707,024 | 768,418 | 131,824 429,701
' Net position - beginning | 678,651 | 1,017,368 1,321,712 553,294 | 2,000,363 | 1,570,662
| | |
Net position - ending | 103,451 678,651 | 2,028,736 1,321,712| 2,132,187 2,000,363 |

-8-




Management’s Discussion and Analysis
City of Bartlett, Texas

GOVERNMENT-WIDE FINANCIAL ANALYSIS (continued)

A large portion of the City’s net position (100.6 percent) reflect its investment in capital assets (e.g. land,
buildings, infrastructure, machinery, and equipment), less any related debt used to acquire those assets
that is still outstanding. The City uses these capital assets to provide services to citizens; consequently
these assets are not available for future spending. Although the City’s investment in its capital assets is
reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liquidate these
liabilities.

The balance of unrestricted net position, $(638,249) may be used to meet the government’s ongoing
obligations to citizens and creditors.

Restricted fund balance of $461,469 is required to make bond, loan and lease payments over the next
fiscal year and restricted for grant use and special revenue accounts.

For fiscal year 2025, revenues from governmental activities totaled $1,243,201. Property Taxes are the
largest components of revenues (71.8 percent). Sales taxes (13.5%) are the next highest revenue source.

For fiscal year 2025, expenses for governmental activities totaled $1,906,955. The City’s three largest
funded programs are for public works, public safety, and general government expenditures.

Charges for services of the City’s business-type activities were $2,810,839 for the fiscal year ending

September 30, 2025. Expenses for the City’s business-type activities were $2,616,494, The City’s largest
expenses are the purchase of power, and salaries & related expenses.

THE CITY’S FUNDS

As the City completed the year, its governmental funds, as presented in the balance sheet on page 14,
reported a combined fund balance of $(147,721), which is more than last year’s total of $(432,121).




Management’s Discussion and Analysis
City of Bartlett, Texas

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of 2025, the City had $4,493,3811 invested in a broad range of capital assets, including
facilities and equipment and land. There were $1,023,660 in capital asset additions in Fiscal Year 2025.

Debt
The City had long-term indebted obligations of $2,300,350, down from the $2,667,888 in the prior year.

Mote detailed information about the City’s long-term liabilities is presented in the Notes to the Financial
Statement starting on page 23.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The City’s elected and appointed officials considered service delivery and system maintenance costs
when setting the fiscal year 2025 budget and tax rate.

The City adopted a $4,572,191 budget for fiscal year 2024-2025. It was funded through property taxes via
$0.7855 tax rate, clectricity, water and sewer charges, and other local revenue.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customess, and investors and creditors
with a general overview of the City’s finances and to show the City’s accountability for the money it
receives. If you have questions about this report or need additional financial information, contact the
City’s business office at City of Bartlett, P.O. Box 398, Bartlett, Texas 76656.

-10-
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CITY OF BARTLETT, TEXAS
STATEMENT OF NET POSITION

September 30, 2025
Primary Government Component Unit
Governmental Business-type | Bartlett Municipal
ASSETS Actinvities . Activities Total Development District
Cash and cash equivalents 197,679 | - 197,679 100,806 |
Property taxes, ‘
net of allowance for uncollectibles 109,179 108,179 |
Other Receivables, ; ,
net of allowance for uncollectibles | 12,492 501,711 514,203 i
Restricted Cash | 83,467 | 402,561 486,028 | !
Net Pension Position 39;888 10,181 ¢ 50,069 !
Capital assets not being ! ‘
depreciated: Construction in i
Progress 634,379 | 3,322,973 634,379 |
: Land 25,000§ 78,821 . 103,821
Capital assets, net of i
accumulated depreciation %
Machinery and Equipment 663,783 | 574,646 | 1,238,429 |
Buildings & Improvements 2,848,656 | | 2,848,656
Utitity system - 7,603,350 7,603,359 |
Less: Accumulated Depreciation (2, 819,907)2 (8,438,329)1 5
.Due from Other Funds - - -
‘Total Capital Assets 1,351,911 | 3,141,470 | 11,794,265 | -
Total Assets ; 1,794,616 | 4,055,923 | 13,347,767 100,806 |
Deferred Outflows - Pension Plan 147,013 | 49,331 | 196,344 |
'LIABILITIES
Accounts payable 42,004 195,484 237,488 |
. Accrued liabilities 399,355 236,332 635,687 . 5
‘Noncurrent liabilities: -
Net OPEB Liability 53,553 7,204 60,757
Due within one year 6,000 | 378,668 378,668
~ Due within more than one year 768,692 | 1,146,990 . 1,915,682 ;
Total Liabilities 1,269,604 | 1,064,678 | 3,228,282 -
‘Deferred Inflows of Resources 568,574 | 111,840 | 680,414 :
NET POSITION i
'Net Investment in Capital Assets 660,686 | 1,615,812 : 2,276,498
jRestricted for: ? |
‘Special Purposes 32,469 | | 32,469 |
. Debt Senvice 50,998 410,471 461,469
. Unrestricted (640,702) 2,453 | (638,249)! 100,806
| Total Net Position 103,451 2,028,736 ¢ 2,132,187 | 100,806

The accompanying notes are an integral part of the financial statements

-12-




CITY OF BARTLETT, TEXAS
STATEMENT OF ACTIVITIES

September 30, 2023
Program Revenues
* Operating
| Charges for | Grantsand
. Expenses | Services §Contributions';
Functions / Programs | :
| Primary government: | }
 Gowernmental activities: i L ; |
General Government 591,645 | 84,394 | -
Public safety 420,438 | - | 50 |
Court expenses 26,918 | 42,693 | |
Public works ‘; 622,107 | - {
Cemetary, Parks, Library 183,691 | 7,451 |
Interest on long-term debt 102,203 | - ;
Total governmental activities | 1,946,902 | 134,538 | 50 |
Business-type activities: ; |
Water, Sewer and Sanitation | 2,616,494 | 2,810,839 | 574,799 |
Total business-type activities, 2,616,494 . 2,810,839 | 574,799 |
. Total primary government 4,563,396 2,945 377 , -
Component Unit: i | |
. Economic Development Corporatior 49,161 | -
 Total Component Unit 49,161 | - -

The accompanying notes are an integral part of the financial statements.
-13-



5 Net (Expense) Revenue and ‘ ;
Changes in Net Position Component Unit
Primary Government . Municipal
? “Governmental “Business-type Development
Activities Activities Total District
Functions / Programs ‘ 1 ;
*P'r]'rnary' gowvernment: ; “
Governmental activties: 1
General Government (507,151). (507,151)
Public safety (420,388) | (420,388),
Court 15,775 | 15,775 |
Public Senices | (622,107). | (622,107),
Culture & Recreation | (176,240), | (176,240),
Interest on long-term debt (62,256) (39,947),  (102,203);
Total governmental activities (1,772,367): (39,947)% (1,812,314)§ -
Business-type activities: ' 7 i
Water, Sewer and Sanitation 769,144 | 769,144
Total business-type activities - | 769,144 | 769,144 .
|
i Total primary government (1,772,367) 729,197 (1,043,170)? -
Component Unit: |
'Economic Development Corporation ; (49,161):
Total Component Unit | - - - (49,161)!
| General Revenues: |
~ Property tax 878,187 : . 878,187 |
. Sales tax 165,790 | | 165,790 | 24,000 |
| Franchise fees 26,831 | 26,831
investment earnings ' 363 - -] 363 160
 Miscellaneous ‘ 37,442 | 66,381 103,823 -
1Grant income | . - -
. Transfers 88,554 | (88,554)| - ;
| Total General Revenues 1,197,167 | (22,173), 1,174,994 24,160 |
Change in net position : (575,200)2 707,024 131,824 ¢ (25,001)5
i oy .
‘Net Position - Beginning ; 678,651 | 1,321,712 | 2,000,363 | 125,807 |
Prior Period Adjustment - - -
Net Position - Ending 103,451 : 2,028,736 | 2,132,187 100,806 |

The accompanying notes are an integral part of the financial statements.
-14-




CITY OF BARTLETT, TEXAS

BALANCE SHEET
GOVERNMENTAL ¥UNDS
September 30, 2025
; Debt |
ASSETS General Service Total
Cash 230,148 | 50,998 | 281,146
. Taxes receivable 109,179 109,179
Inventory - -
Other receivables, net of |
‘allowance for uncollectibles ‘ 12,492 » 12,492
' Due from other funds - | -
! ; i
 Total Assets 351,819 50,998 | 402,817
| LIABILITIES AND FUND BALANCES |
Liabilities: | : ;,
‘ Accounts payable i 42,004 42,004
' Accrued expenses 399,355 | 399,355
Due to other funds - -
Unearned revenues 109,179 . 109,179
| Total Liabilities 550,538 | 550,538
. Fund Balances: 3 :
Nonspendable - -
Restricted for Debt Service : 50,998 | 50,998 |
| Assigned 32,469 | 32,469
| Unassigned (231,188) (231,188)
Total Fund Balances (198,719): 50,998 (147,721)%
Total Liabilities and Fund Balances 351,819 | 50,998 402,817

-15-
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CITY OF BARTLETT, TEXAS
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION

September 30, 2025

‘ Total fund balances-governmental funds ‘ 4 (147,721);
Amounts reported for governmental activities in the statement of net ‘ e
} position are different because: | ' i *
EResuﬁdfdcashfnanondedDebtmsuance i i : E é ' -%
Capital assets used in governmental activities are not financial J
%resourcesandtherabrearenotreponedinthefunds.TheseasseB % i
} cohsist of: Net Pension Asset _ 39,888
; i | Construction in progress E 634,379 | E 5
tand | | 25,000
Buildings and Improvements 2,848,656 |
| Furniture and Equipment ‘ 663,783 |
Accumulated Depreciation (2,819,907)? : ;
| Total capital assets | 1,351,911 1,351,911 |
Some revenues in the governmental funds are deferred because they -
' are not collected within the prescribed time period after year end. On ' |
the accrual basis, however, those revenues would be recognized,
‘ regardless of when they are collected. | i :
Deferred outflows Pension Plan 147,013 f - 147,013
Unearnedé Property taxes not collected 109,179 109,179
Some long-term liabilities are not due and payable in the current
?perkniandthem#orearenotreponedinthefunds.ThoseIiabHiﬁes ‘
' consistof: Net OPEB Liability | (53,553):
‘: ' Longterm | Liabilities l 774,692 | : | |

Deferred Inflows Pension Plan | 568,574 (1,396,819}
- Net position of governmental activities 3 103,451

The accompanying notes are an integral part of the financial statements.
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CITY OF BARTLETT, TEXAS
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
For the Year Ended September 30, 2025

Debt
Revenues General ¢ Service Total |
Ad valorem tax 3 897,576 | 897,576 |
Sales tax 165,790 165,790 |
Franchise fees : 26,831 26,831 |
Fine and forfeitures 42,603 | 42,693 |
Licenses and permits 84,394 84,394 |
Grant income 50 | 50 |
Miscellaneous & other senices 37,442 | - 37,442
Interest income 363 363 |
| Total Revenues 1,255,139 | - 1,255,139 |
Expenditures
Current: !
. General government: :
Administration 520,485 | 520,485 |
Public Safety 407,197 407,197 |
Court expenses 26,918 | 26,918
Public Works § 589,888 589,888
| Culture & Recreation 180,855 | 180,855 |
| Debt Service: . : -
. Principal : - 6,000 | 6,000 :
| Interest and fiscal cost - 62,256 . 62,256 |
Bond issuance cost - ‘ -
| Capital Outlay 23,896 | 3 23,896
| Total Expenditures 1,749,239 68,256 1,817,495 -
- Deficiency of Revenues Over Expenditures (494,100)3 (68,256)§ (562,356)%
| Other Financing Sources: | 5
| Transfers in 88,554 50,998 139,552
| Transfers out ; (50,998) - (50,998)
| Decrease in Restricted Cash z 758,202 | : 758,202 |
Total Other Financing Sources ‘ 795,758 | 50,998 | 846,756 |
Net Change in Fund Balance 301,658 (17,258), 284,400 |
Fund Balances - beginning of year (500,377) 68,256 (432,121)1
Fund Balances - end of year (198,719} 50,998 | (147,721).

The accompanying notes are an integral part of the financial statements.
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' Amounts reported for governmental activities in the statement of activities

* outlays in the current period.

CITY OF BARTLETT, TEXAS

RECONCILIATTION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES

TO THE STATEMENT OF ACTIVITIES
For the Year Ended Scptember 30, 2025

are different because.

i i
| 1 ] ? *
| : | : i

Net change in fund bélances —————— total governmental funds

H i i £ ]
! i I

‘Governmental funds report capital outlays as expenditures. However, in the i

statement of activities, the cost of those assets is allocated ower their useful lives as
depreciation expense. This is the amount by which deprec:|at|on exceeded cap;tal

Decrease m Restrictf ed Cash is not a source of revenue for Govemment Wide

Capltal outlay expenditures 23,896 | .
. | Depreciation expense (74,646)5
| | | | (50,750).

Miscellaneous differences between Govemment Wide and Governmental Funds |

. Revenues in the statement of activities that do not pm\nde current fi nanmal resources
. are not reported as revenues in the funds. g ‘

| Debt Senice | t _ :
Property taxes not co[lected ; ‘; 109,179 |

- Less prior year (128,568)

: , | (19,389)
Total Pension Expense is not recognized in Governmental funds "
Some expenses reported in the statement of activities do not require the use of

i current financial resources and, therefore, are not reported as expend:tures in

governmental funds. | : 1 i

Change in net position of governmental activities

_ Pension Expense (45,675)

| OPEB Expense | ; 965 |

(44,710);

The accompanying notes are an integral part of the financial statements.
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CITY OF BARTLETT, TEXAS
STATEMENT OF NET POSITION
PROPRIETARY FUND
September 30, 2023

| Business-type
Activities Enterprise
Fund

Water, Sewer and

. ASSETS

I Current assets:

Cash and cash equivalents -
Accounts receivable 501,711
Net Pension Position 10,181
Restricted cash 402,561
Total Current Assets 914,453
Capital assets: ! _
Land 78,821
Electric System 694,396
Utility System 6,908,963 |
‘ Furniture and Equipment ‘ 574,646
! Construction in Progress 3,322,973 |
Less accumulated depreciation . (8,438 329)
Total capital assets 3,141,470
Total Assets 4,055,023 !
Deferred Outflows of Resources 49,331
| LIABILITIES *
Current liabilities:
Accounts payable 195,484 |
Accrued expenses 36,569
Customer deposits 199,763
. OPEB liability 7,204 |
Current portion of long-term debt 378,668
Total Current liabilities 817,888
Non-Current liabilities
Bonds payable 1,146,990
. Total Liabilities 1,964,678 |
| NET POSITION
| Net Investment in Capital Assets 1,615,812 |
Restricted for debt senice i 410,47.']
1 Unrestricted 2,453
\ Total Net Position | 2,028,736
Deferred Inflows of Resources 111,840

-19-
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CITY OF BARTLETT, TEXAS
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
NET ASSETS — PROPRIETARY FUND
Tor the Year Ended September 30, 2025

Operating Revenues

Water, Sewer, and Sanitation
Miscellaneous
Total Operating Revenues

| Operating Expenses

Garbage collection cost
Purchased Power
Purchased water

. Contract Senices & related exp

Repairs, Materials and Supplies
Depreciation
Other senices and charges

Total Operating Expenses

| Operating Income

' Nonoperating Revenues

Grant Funds received
Interest Income
Interest expense

. Total Nonoperating Revenues (Expenses)

- Income Before Transfers

. Transfers In/(Out)
. Change in Net Position

' Net Position - beginning

Prior Period Adjustment

~Net Position - ending

Business-type Activities
Enterprise Fund

Water, Sewer and
Sanitation Fund

i
2,810,839 |

66,381 |
2,877,220 |

154,756 |
936,434 |
331,870 |
718,202 |
183,668 |
248,634 |

42,930

i

2,616,494

260,726 |

574,799 |

(39,947)%

534,852

795,578

(88,554)

707,024 |

1,321,712 |

2,028,736 |

The accompanying notes are an integral part of the financial statements.
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CITY OF BARTLETT, TEXAS
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
For the Year Ended September 30, 2025

Cash Flows from Operating Activities

" Cash received from customers
Cash paid to suppliers
Cash paid to employees

Net Cash Provided by Operating Activities

Cash Flows from Noncapital Financing Activities
Transfer in - cash only

Net Cash usd by Noncapital Financing Activities

Cash Flows from Capital and Related Financing Activities .

Grant funds received
Capital asset expenditures
P rincipal proceeds received
Principal paid
- Interest paid
Net Cash Used by Capital and Related Financing Activities
' Cash Flows from Investing Activities
. Decrease in invested cash

. Interest received
Net Gash Provided by Investing Activities
Net Increase in Cash and Cash Equivalents

Cash and cash equivalents - beginning of year
. Cash and cash equivalents - end of year

Reconciliation of operating income to net cash provided

by operating activities:
Operating income
' Adjustments to reconcile operating loss
to net cash provided by Operating Activities:
Depreciation expense
increase in accounts receivable
Increase in net pension asset
Increase in accounts payable & accrued expenses
increase in opeb liability
. Inrease/decrease in deferred outflows/inflows
increase in customer deposits

| Total Adjustments

Net Cash Provided by Operating Activities
The accompanying notes are an integral part of the financial statements.
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Business-type Activities
Enterprise Fund
aler, Sewer an
Sanitation Fund

1

2,772,498 |
(1,807 601)?
(277,530)
587,367

(88,554)

(88,554).

574,799 |
(999,764)
(361,538)
(39,947)

(826,450)

56,241 |

56,241

(271,396)

673,057 |

402,561 .

260,726

248,634 |
(38,341)
(8,024)
78,173 |
(168):
22,346
24,021

326,641

587,367 |




CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. REPORTING ENTITY

The City of Bartlett, Texas was incorpotated in 1890 as a Type A General Law Municipality, pursuant to
the laws of the State of Texas. The City operates under a Council form of government and provides
services anthorized by its charter. Presently, these services include police and fire protection, street repair
and maintenance, planning and zoning, park maintenance, and general administrative services.

The following is a summary of certain significant accounting policies followed in the preparation of the
financial statements of the City of Bartlett (the City).

The City is an independent political subdivision of the State of Texas, governed by a mayor and five
council members, and is considered a primary government. As required by generally accepted accounting
principles, these financial statements have been prepared, based on considerations regarding the potential
for inclusion of other entities, organizations, or functions, as part of the City’s financial reporting entity.

Tn determining the financial reporting entity, the City complies with the provisions of GASB Statement No.
39, Determining Whether Certain Organizations Are Component Units — an amendment of GASB
Statement No. 14, and includes all component units of which the City appoints a voting majority of the
unit’s board; the City is either able to impose its will on the unit of a financial benefit or burden
relationship exists,

Discretely Presented Component Unit

Discretely presented component units are separate legal entities that meet the component unit criteria
described abave. Currently, the Bartlett Municipal Development District meets the above criteria and is
discretely presented within the government-wide financial statements of the City. The Bartlett Municipal
Development District was formed under Chapter 377 of the Texas Government Code by resolution of City
Council. By special election dated November 5, 2013, the Citizens of the City of Bartlett Texas approved
adoption of a one half of one percent sales tax pursuant to Section 4B of the Development Corporation Act
of 1979.

Additionally, as the City is considered a primary government for financial reporting purposes, its activities
are not considered a part of any other governmental or other type of reporting entity. The overriding
elements associated with presctibed criteria considered in determining that the City’s financial reporting
entity status is that of a primary government are; that it has a separately elected governing body; it is legally
separate; and it is fiscally independent of other state and local governments.

In June 1999, the Governmental Accounting Standards Board (GASB) issued Statement No. 34,
Basic Financial Statements — and Management’s Discussion and Analysis — for State and Local
Governments. This statement, known as the “Reporting Model” statement, affects the way the City
prepares and presents financial information. State and local governments traditionally have used a
financial reporting model substantially different from the one used to prepare private-sector
financial reports.
GASB Statement No. 34 established new requirements and a new reporting model for the annual
financial reports of state and local governments. The Statement was developed to make annual
reports easier to understand and more useful to the people who use governmental financial
information to make decisions and includes:
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The Statement of Net Position and the Statement or Activities are government-wide financial statements.
They report information on all of the City’s non-fiduciary activities with most of the inter-fund activities
removed. Governmental activities include programs supported primarily by taxes, grants and other
intergovernmental revenues. Business type activities include programs supported by water and sewer
revenues.

The Statement of Activities demonstrates how other people or entities that participate in programs the City
operates have shared in the payment of the direct costs. The “charges for services” column includes
payments made by parties that purchase, use, or directly benefit from goods or services provided by a given
function or segment of the City. Examples include water and sewer payments, police fines, etc. The “grants
and contributions” column includes amounts paid by organizations outside the City to help meet the
operational or capital requirements of a given function. If a revenue is not a program revenue, it is a general
revenue used to support all of the City’s functions. Taxes are always general revenues.

Inter-fund activities between governmental funds appear as due to/due from on the Governmental Fund
Balance Sheet. All inter-fund transactions between governmental funds are eliminated on the government-
wide statements.

Separate financial statements are provided for governmental funds and proprietary funds. Major individual
governmental and enterprise funds are reported as separate columns in the fund financial statements.

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL
STATEMENT PRESENTATION

The government-wide financial statements use the economic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of the related cash flows. Property taxes are recognized as revenues in the
year for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements use the current financial resources measurement focus and the
modified accrual basis of accounting. With this measurement focus only current assets, current liabilities
and fund balances are included on the balance shest. Operating statements of these funds present net
increase and decreases in current assets (i.e. revenues and other financing sources and expenditures and
other financing uses).

The modified accrual basis of accounting recognizes revenues in the accounting period in which they
become both measurable and available, and it recognizes expenditures in the accounting period in which
the fund Hability is incurred, if measurable, except for un-matured interest and principal on long-term debt
which is recognized when due. The expenditures related to certain compensated absences and claims and
judgments are recognized when the obligations are expected to be liquidated with expendable available
financial resources. The City considers all revenues available if they are collectible within 60 days after
year end,
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL
STATEMENT PRESENTATION (Continued)

Revenues from local sources consist primarily of property taxes. Property tax revenues and revenues
received from the State are recognized under the susceptible-to-accrual concept. Miscellaneous revenues

are recorded as revenue when received in cash because they are generally not measurable until actually
received. Investment earnings are recorded as earned, since they are both measurable and available.

D. FUND ACCOUNTING

The City reports the following major governmental funds:

1. General Fund —the City’s primary operating fund. It accounts for all financial resources of the general
government, except those required to be accounted for in another fund.

2. Debt Service Fund — used to account for the resources accumulated and payments made for principal
and interest on fong-term certificate of obligation debt of governmental funds.

The City reports the following major proprietary fund:

2. Enterprise Fund — used to account for those operations that are financed and operated in a manner
similar to private business or where the board has decided that the determination of revenues earned,
cost incurred andfor net income is necessary for management accountability. This fund include the
Utility Fund — Electricity, Water, Sewer and Sanitation Fund.

E. OTHER ACCOUNTING POLICIES

1. For purposes of the statement of cash flows, cash and cash equivalents include all cash and certificates
of deposit having an original maturity date of less than three months.
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

. OTHER ACCOUNTING POLICIES (Continued)

2. Capital Assets, which include property, plant, equipment and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental or business-type activities
columns in the government-wide financial statements. Capital assets, other than infrastructure items,
are defined by the government as assets with an initial, individual cost of more than $1,000 and an
ostimated useful life in excess of one year. Infrastructure is not held to the $1,000 limit; alt
infrastructure, purchased after October 1, 2003 (prospective method) is capitalized regardless of cost.
The City inventoried its general fixed assets at October 1, 2003 and they are valued at original cost
where such cost was known, otherwise, they are valued at estimated historical cost.

Donated capital assets are recorded at estimated fair market value at the date of donation. The costs of
normal maintenance and repairs that do not add to the value of the asset or materially extend asset lives
are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest
incurred during the construction phase of capital assets of business-type activities is included as part of
the capitalized value of the assets constructed. Interest cost on governmental activities construction
projects are not capitalized.

Property, plant and equipment is depreciated using the straight-line method over the following
estimated useful lives.

Buildings 40, Building improvements 40; Vehicle 5; Infrastructure 50; Equipment 10; Water and sewer
system 40; Sanitation system — Disposal plant 20;

3. During the course of operations, transactions occur between individual funds for specified purposes.
These receivables and payable are, for the most part, eliminated from the Government-Wide
Statements of Net Position and are classified a “due from other funds” or “due to other funds” in the
fund financial statements. Short-term advances between funds are accounted for in the appropriate
interfund receivable and payable accounts.

4. The City records the purchase of supplies as expenditures/expenses at the time of purchase and does
not maintain inventory.

5. In the fund financial statements of the governmental funds, the City can reserve portions of fund equity
in the governmental fund financial statements. Reserves of fund equity represent those portions of fund
equity not appropriate for expenditure or legally restricted by outside parties for use for a specific
purpose.
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

L. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

E.

6.

10.

OTHER ACCOUNTING POLICIES (Continued)

Each employee is granted 40 hours of vacation at the employee’s anniversary date. After 2 years 80
hours of vacation is available. After 4 years, 3 weeks of vacation is available. After 9 years of service,
4 weeks of vacation is available. Any accrued vacation balance is paid upon termination.

One day of sick pay is accrued for each month of service. Unused sick days can be carried forward, but
will not be paid on termination.

The balance of compensated absences is not accrued as they are not material.

The preparation of financial statements, in conformity with generally accepted accounting principles,
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues, expenditures, and expenses during the reporting period. Actual
results could differ from those estimates.

The City applied restricted resources when an expense is incurred for purposes for which both
restricted and unrestricted net assets are available.

The City is permitted, by Article X1, Section 5 of the State of Texas Constitution and the City
Charter, to levy property taxes up to $1.50 per $100 of assessed valuation for general
governmental services. Within the $1.50 maximum levy, there is no legal limit upon the
amount of property taxes which can be levied for debt service. Property taxes attach as an
enforceable lien on property as of February 1. Taxes are levied on October 1 and are payable
by January 31. After which time they become delinquent, and penalties and interest may be
assessed by the City. The City is a Type A General Law Municipality with a ad valorem tax rate for
all purpose of $.715 per 100 assessed valuation. All taxes due the City on real or personal property are
collected by the Bell County Tax Assessor-Collector and may be paid at any time after the tax tolls
have been completed and approved, which is not later than October 1. Current taxes become delinquent
on February | following the tax year. There are various penalties for delinquent taxes; there are not
discounts allowed on taxes. The procedure for collecting delinquent taxes is to refer to a collection
attorney after sending two delinquent notices and a letter. All properties located within the City limits
on January 1 of each year are charged with a special lien in favor of the City from such date for taxes
due thereon.

Transactions between funds that would be treated as revenues, expenditures, or expenses, if they
involved organizations external to the governmental unit, are accounted for as revenues, expenditures,
or expenses in the funds involved. Transactions which constitute reimbursement of a fund for
expenditures or expenses initially made from that fund, which are properly attributable to another fund,
are recorded as expenditures or expenses in the reimbursing fund and as reductions of the expenditure
or expense in the fund that is reimbursed. Nonrecurring or non-routine transfers of equity between
funds are reported as additions to, or reductions of, the fund balance of governmental fund types. All
other legally authorized transfers arc treated as operating transfers and are included in the results of
operations of both governmental and proprictary fund types.
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Pensions:

CITY OF BARTLETT, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2025

For purposes of measuring the net pension liability, pension related deferred outflows and inflows of
resources, and pension expense, City specific information about its Fiduciary Net Position in the
Texas Municipal Retirement System (TMRS) and additions to/deductions from the City’s Fiduciary
Net Position have been determined on the same basis as they are reported by TMRS, For this purpose,
plan contributions are recognized in the period that compensation is reported for the

employee, which is when contributions are legally due. Benefit payments and refunds are
recognized when due and payable in accordance with the benefit terms. Investments are reported at
fair value. Information regarding the City’s Total Pension Liability is obtained from TMRS through
a report prepared for the City by TMRS consulting actuary, Gabriel Roeder Smith & Company, in
compliance with Governmental Accounting Standards Board (GASB) Statement No. 68,
Accounting and Financial Reporting for Pensions.

Deferred Qutflows/Inflows of Resources:

In addition to assets, the statement of financial position will sometimes report a separate
section for deferred outflows of resources. This separate financial statement element,
deferred outflows of resources, represents a consumption of net position that applies to a
future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. The City has the following items that qualify for reporting
in this category.

» Deferred charges on refunding — A deferred charge on refunding results from the difference
in the carrying value of refunded debt and its reacquisition price. This amount is deferred
and amortized over the shorter of the life of the refunded or refunding debt.

e Pension contributions after measurement date — These contributions are deferred and
recognized in the following fiscal year.

« Difference in projected and actual earnings on pension assets — This difference is deferred
and amortized over a closed five year period.

« Difference in expected and actual pension experience — This difference is deferred and
recognized over the estimated average remaining lives of all members determined as of the
measurement date, In addition to liabilities, the statement of financial position will
sometimes report a separate section for deferred inflows of resources. This separate financial
statements element, deferred inflows or resources, represents an acquisition of net position
that applies to a future period(s) and so will not be recognized as an inflow of resources
(revenue) until that time. The City has only one type of item, which arises only under a
modified accrual basis of accounting that qualifies for reporting in this category.
Accordingly, this item is reported only in the governmental funds balance sheet, The
governmental funds report unavailable revenues from two sources: property taxes and
municipal court fines. These amounts are deferred and recognized as an inflow of resources
in the period that the amounts become available.
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A. BUDGET AND DATA
The City follows these procedures in establishing the budgetary data reflected in the financial statements:
I. Prior to the beginning of each fiscal year, the City Administrator submits to the City Council a
proposed budget for the fiscal year beginning on the following October 1. The operating budget

includes proposed expenditures and the means of financing those expenditures.

2. Public hearings are conducted at which all interested persons’ comments concerning the budget are
heard.

3. The budget is legally enacted by the City Council.
4. Budget revisions may be made during the year.

5. The City over-expended its budget in the general fund as follows:

Court $ 2,004
Culture & recreation $ 129,410

The City was under budget overall in the General Fund by $475,371.

DETAILED NOTES ON ALL FUNDS

A. DEPOSITS AND INVESTMENTS

Legal and Contractual Provisions Governing Deposits and Investments

The Public Funds Investment Act (Government Code Chapter 2256) contains specific provisions in the
areas of investment practices, management reports and establishment of appropriate policies. Among other
things, it requires the City to adopt, implement, and publicize an mvestment policy. That policy must
address the following areas: (1) safety of principal and liquidity, (2) portfolio diversification, (3) allowable
investment, (4) acceptable risk levels, (5) expected rates of return, (6) maximum allowable stated maturity
of portfolio investments, (7) maximum average dollar-weighted maturity allowed based on the stated
maturity date for the portfolio, (8) investment staff quality and capabilities, (9) and bid solicitation
preferences for certificates of deposit. Statutes authorize the City to invest in (1) obligations of the U.S.
Treasury, certain U.S. agencies, and the State of Texas; (2) certificates of deposit, (3) certain municipal
securities, (4) money market savings accounts, (5) repurchase agreements, (6) bankers acceptances, (7)
Mutual Funds, (8) Investment pools, (9) guaranteed investment contracts, (10) and common trust funds.
The Act also requires the City to have independent auditors perform test procedures related to investment
practices as provided by the Act. The City is in substantial compliance with the requirements of the Act and
with local policies.
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CITY OF BARTLETT, TEXAS

NOTES TO FINANCIAL STATEMENTS (Continued)

. DETAILED NOTES ON ALL FUNDS

A. DEPOSITS AND INVESTMENTS (Continued)

Additional Contracted Provisions governing deposits and investments are as follows:

The funds of the City must be deposited and invested under the terms of a contract, contents of which are
set out in the Depository Contract Law. The depository bank places approved pledged securities for
safekeeping and trust with the City’s agent bank in an amount sufficient to protect City’s funds on a day-to-
day basis during the period of the contract. The pledge of approved securities is waived only fo the extent
of the depository bank’s dollar amount of Federal Deposit Insurance Corporation (“FDIC”) insurance

Deposits

As of September 30, 2025, the City’s deposit balances were as follows:

' 1. Insured (FDIC)

held by pledging financial institution's
agent in the entity's name,
. 4. Uninsured and uncollateralized

Total Deposits

Carrying Amount

Policies Governing Deposits and Investments

. 2 Uninsured, collateralized with securities

; Total
. Primary | Component, Reporting
. Government | Unit i Entity ,
250,000 125,807 | 375,807 |
433,707 | 433,707 |
683,707 125,807 | 809,514
683,707 | 125807 | 809,514 |

1. Foreign Currency Risk — The City’s deposits and investments are not exposed to foreign currency risk.
2. Custodial Credit Risk — The City’s policy is to be collateralized. The City was fully collateralized

during the year.

3. Interest Rate Risk — The City has no debt securities which have interest rate risk.
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

DETAILED NOTES ON ALL FUNDS (Continued)

A. DEPOSITS AND INVESTMENTS (Continued)

Policies Governing Deposits and Investments

4,

5.

B.

Credit Risk — In compliance with the City’s Investment Policy, as of September 30, 2018, the City
minimized credit risk loss due to default of a security issuer or backer, by: limiting investments to the
safest types of securities; limiting Certificates of Deposits that are insured by the Federal Deposit
Insurance Corporation (FDIC); fimiting the City’s investments to obligations issued, guaranteed,
insured by or backed by the full faith and credit of the United States or its agencies and
instrumentalities; pre-qualifying the financial institutions, broker/dealers, intermediaries, and advisers
with which the City will do business; and diversifying the investment portfolio so that potential losses
on individual securities were minimized.

Concentration Risk — The City’s deposits and investments are not exposed to concentration risk.
PROPERTY TAXES

Property taxes for each year are levied on approximately October 1 and are due upon receipt of the tax
bill and become delinquent on February 1 of the following year. On January 1 of each year, a tax lien is
attached to the property to secure the payment of all taxes, penalties, and interest. The lien exists in the
factor of the State and each taxing unit. Appraised values are established by the Central Appraisal
District (CAD) of Williamson County, Texas, through procedures established by the Texas Legislature.
The County Tax Assessor Collector bills and collects the City’s property taxes. The County bills the
City’s tax levies as soon as possible after certification of taxable values by the CAD, which is
approximately August 1 as noted above. Additional tax bills are sent in December, February, April and
July (which includes a surcharge for Jegal costs associated with collection}.

In August, delinquent taxes are turned over to the County’s delinquent tax attorneys for final collection
or other disposition.

The City’s property tax is levied each October 1 on the assessed value listed as of the previous January 1 for
all real and personal property located in the City. The lien date is January 1 of that year and they become
delinquent on February 1. The tax levy for October, 2024 (fiscal year ended September 30, 2025) was
$878,187.

The tax assessment of October 1, 2024 tax sets a tax levy at $.07855 per $100 of assessed valuation at 100
percent of market value.
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

M. DETAILED NOTES ON ALL FUNDS (Continued)

B. PROPERTY TAXES (Continued)

Property taxes as of September 30, 2025, are as follows:

| . General
; j ; Fund }
| Current Taxes Receivable 50,070 |
Delinquent Taxes Receivable 59,109
| | | 109,179

C. DISAGGREGATION OF RECEIVABLES AND PAYABLES

Receivables at year end for the government’s individual major funds in the aggregate, including the
applicable allowances for uncollectible accounts, are as follows:

Water
and :

‘ General = Sewer
. Receivables:
| Property Taxes 109,179 | -
. Accounts and other receivables 124 501,711
. Less: allowance for uncollectibles | - -
 Sales Tax 12,368 | -
 State Court Costs -
- Net total receivables 121,671 501,711

In the proprietary funds, the City records certain revenues billed to other governmental agencies, residents,
and others on a monthly basis. Adjustments to revenue are made for uncollectible accounts as determined
by management.
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

. DETAILED NOTES ON ALL FUNDS (Continued)

C. DISAGGREGATION OF RECEIVABLES AND PAYABLES (Continued)

Payables at September 30, 2025, were as follows:

- Accounts Payable:
| Accrued liabilities

‘ Customer deposits
. Total Payables

i Water

. and
General | Sewer |
42,004 | 195,484
399,355 | 36,569 |
199,763
441,350 | 431,816

D. INTERFUND RECEIVABLES AND PAYABLES

Individual interfund receivable and payable balances at September 30, 2025 were:

General Fund
Water, Sewer and Sanitation Fund
Total All Funds

E. CAPITAL ASSETS

i Due from | |
Other Funds | Other Funds|

Due to

Capital asset activity for the year ended September 30, 2025 was as follows:

Governmental Activities

Capital assets, not being depreciated:

| Construction in Progress

. Land

Total capital assets, not being depreciated

Capital assets, being depreciated:
Buildings and Improvements

. Furniture, Equipment, Vehicles

| Total capital assets, being depreciated

' Less accumulated depreciation

| Total capital assets, being depreciated net

| Governmental capital assets, net

! Beginning | i - Ending

Balance ' Increase (Decrease) Balance
634,379 - 634,379 |
25,000 - 25,000 |
659,379 | - 659,379 |
2,848,656 - 2,848,656 |
639,887 . 23,896 : 663,783 |
3,488,543 . 23,896 | -1 3,512,439 |
| (2,745,261)  (74,646); - (2,819,907).
743,282 . (50,750)! -+ 1,351,911 |

1,402,661 | (50,750)] - 1,351,911
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

TH. DETAILED NOTES ON ALL FUNDS (Continued)
E. CAPITAL ASSETS (Continued)

| Beginning | | Ending |
% Balance | Increase |(Decrease), Balance
' Business-type activities ] i ‘ _ *
| Land | 78,821 78,821 |
j Total capital assets, not being depreciated 78,821 - ; : 78,821 |
| ' ; ;
 Capital assets, being depreciated: g g
| Utility System 6,772,917 | 136,046 | 6,908,963 |
| Vehicles, Fumniture and Equipment | 556,482 | 18,164 | 574,646 |
| Electric System 694,396 | - 694,396 |
1 Construction in progress ' 2,477,419 845,564 - 3,322,973
| Less accumulated depregiation (8,189,695) (248,634)| . (8,438,329),
i Total capital assets, being depreciated 2,311,518 751,130 - ‘ 3,062,649
| | !
Business-type capital assets, net 2,390,340 751,130 ‘ -1 3,141,470

Depreciation expense was charged to functions/programs of the primary government as follows:

- Governmental activities:
. General Government

. Public Safety

. Public Works

- Library

Total depreciation expense - governmental activities

_Business-type activities:
© Water, sewer and sanitation

5

Total depreciation expense - business-type actiities
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)
III. DETAILED NOTES ON ALL FUNDS (Continued)
F. LONG-TERM DEBT

The following is a summary of long-term debt tr. ansaotlons for the year ended September 30, 2025:

Governmental»-
Type Activities |

$750 000 Tax Notes Series 2024 maturing 3/1/2031 \ »
. Payable 3/1 and 9/1, payments from $4,994 to $174,994, 5.875% interest rate
$80,000 note payable to a local bank amortized over 15 years, |

$578 in monthly payments including interest, renewable annually. J

750,000

24692

Total Debt

774,692 |

Business-Type

Activities
$83,463 Capital Lease from Caterpillar with payments of $1,116 a month, |
maturing May 2028, interest rate of 3.35% | 31,896 |
$1,375,000 General Obligation Refunding Bonds Series 2012 | ’

_ maturing March 1, 2026; payable $85,000 to $115,000 annually; i

. interest at 2.39%; secured by levy and collection of ad valorem taxes -

Loan with Governmental Capital Corporation for $5600,000, payments L

due March 30, beginning December 6, 2017 and maturing March 30, 2027. |

. Payments of $59,957.75 annually with an interest rate of 3.974%. ' 113,762
S745 000 Combination Tax & Surplus Revenue CO Series 2024 725,000 |
‘maturing March 1, 2049; payments from $578 to $41,722 on March 1and Se ptember 1;

‘\mterest at 2.595%; secured by levy and collection of ad valorem taxes i

$1,000,000 Combination Tax and Revenue Bonds Series 2021 :

' maturing March 1, 2028; payable March 1st and September 1st 655,000

| Payments from $83,239 to $191,606, interest rate of 3%. i

| Total Debt 1,525,658 |

. Fiscal Year !

Fiscal Year Ending . Principal Interest | Total

12026 6,000 | 44,998 50,998 |

| 2027 : 136,000 41,180 177,180

. 2028 | 146,000 : 33,248 | 179,248 |

12029 | 156,692 | 24,730 | 181,422 |

2030 160,000 | 14,688 | 174,688 |

' Thereafter 170,000 . 4,994 174,994 |

. Total 774,692 | 163,838 938,530 |
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

II.  DETAILED NOTES ON ALL FUNDS (Continued)
F. LONG-TERM DEBT
i Fiscal Year 1 ]
| Fiscal Year Ending Principal | Interest Total |
2026 i 378,668 | 31,803 | 410471 |
2027 | 275,882 | 24,693 | 300,575 |
2028 221,108 | 18,348 | 239,456 |
2029 250000 16244 | 41244 |
2080 25,000 | 15,742 | 40,742 |
Thereafter 600,000 169,282 | 769,282 |
Total | 1,525,658 | 276,112 | 1,801,770
Amounts | t Amounts
'~ Outstanding Outstanding | Current |
10/1/24 Additions Retirements: 9/30/2025 @ Portion
General Fund: | P 1 | “
General Obligation ‘
| Note Payable | 30,692 | - 6,000 | 24,692 | 6,000
2024 Tax Notes | 750,000 | - - 750,000 | - |
. Lease Payabie - - - - | -
Lease Purchase - - - -
Long-term liabilities . 780,692 - 6,000 | 774,692 . 6,000 |
Utility Fund: N
2024 Tax and Revenue CO 745,000 : - | 20,000 | 725,000 | 25,000 |
. Bonds Payable 930,000 | - 275,000 | 655,000 | 285,000 .
| Note Payable 167,356 - 53,504 | 113,762 | 55,724 |
' Lease Payable 44,840 - 12,944 | 31,896 | 12,944 |
| Long-term liabilities 1,887,196 - 361,538 1,525,858 | 378,668 |

M. DETAJILED NOTES ON ALL FUNDS (Contmued)
G. DEFERRED REVENUE

Deferred revenue at year end consisted of the following

. General Fund:
. Property Taxes: Current ' 50,070 |
. Property Taxes: Delinquent 59,109
‘ 109,179

H. INTERFUND TRANSFERS

Inter- fund transfers during the year ended Septembel 30, 2025

: | Transfers In Transfers Out

- General Fund | 86,554 | -
Water, Sewer and Sanitation Fij - 88,554 |

. Total 88,554 | 88,554 |
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

I. DEFINED BENEFIT PENSION PLAN

A. Plan Description

The City of Bartlett participates as one of 937 plans in the nontraditional, joint contributory, hybrid defined
benefit pension plan administered by the Texas Municipal Retirement System (TMRS). TMRS is an
agency created by the State of Texas and administered in accordance with the TMRS Act, Subtitle G, Title
8, Texas Government Code (the TMRS Act) as an agent multiple-employer retirement system for
municipal employees in the State of Texas. The TMRS Act places the general administration and
management of the System with a six member Board of Trustees. Although the Governor, with the advice
and consent of the Senate, appoints the Board, TMRS is not fiscally dependent on the State of Texas.
TMRS’s defined benefit pension plan is a tax-qualified plan under Section 401(a) of the Internal Revenue
Code. TMRS issues a publicly available comprehensive annual report (CAFR) that can be obtained at
www. mifs.com.

All eligible employees of the city are required to participate in TMRS.

B. Benefits Provided

TMRS provides retirement, disability and death benefits. Benefit provisions are adopted by the governing
body of the city, within the options available in the state statutes governing TMRS.

At retirement, the benefit is calculated as if the sum of the employee’s contributions, with interest, and the
city financed monetary credits with interest were used to purchase an annuity. Members may choose to
receive their retirement benefit in one of seven payment options, Members may also choose to receive a
portion of their benefit as a Partial Lump Sum Distribution in an amount equal to 12, 24 or 36 monthly
payments, which cannot exceed 75% of the membet’s deposits and interest.

Employees covered by benefit terms.

At the December 31, 2024 valuation and measurement date, the following employees were covered by the
benefit terms.

Inactive employees or beneficiaries currently receiving benefits 11

Inactive employees entitled to but not yet receiving benefits 34
Active employees 17
Total 62
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Centinued)

DETAILED NOTES ON ALY FUNDS (Continued)

1. PENSION PLAN (Continued)

C. Contributions

The contribution rate for the employees in TMRS is 5%, 6% and 7% of employee gross earnings, and the
City matching percentages are cither 100%, 150% or 200%, both as adopted by the governing body of the
City. Under the state law governing TMRS, the contribution rate for each city is annually determined by the
actuary, using the Entry Age Normal (EAN) actuarial cost method. The actuarially determined rate is the
estimated amount necessary to finance the cost of benefits earned by employees during the year, with an
additional amount to finance any unfunded accrued liability. The City of Bartlett contributes 1.5-1.

Employees for the City of Bartlett were required to contribute 7% of their annual gross earnings during the
fiscal year. The contribution rates for the City of Bartlett were 7% and 7 in calendar years 2025 and 2024

respectively. The city’s contributions to TMRS for the year ended September 30, 2025 were $91,746, and
were equal to the required contributions.

D. Net Pension Liability

The city’s Net Pension Liability (NPL) was measured as of December 31, 2024, and the Total Pension
Liability (TPL) used to calculate the Net Pension Liability was determined by an actuarial valuation as of
that date.

Actuarial assumptions:

The Total Pension Liability in the December 31, 2024 actuarial valuation was determined using the
following actuarial assumptions:

Inflation 2.5% per year
Overall payroll growth 3.5% per year
Investment Rate of Return 6.75% net of pension plan investment expense, including inflation

Salary increases were based on a service-related table. Mortality rates for active members, retirees, and
beneficiaries were based on the gender-distinct RP2000 Combined Healthy Mortality Table, with male
rates multiplied by 109% and female rates multiplied by 103%. The rates are projected on a fully
generational basis by scale BB o account for future mortality improvements. For disabled annuitants, the
gender-distinct RP2000 Disabled Retiree Mortality Table is used, with slight adjustments.
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

DETAILED NOTES ON ALL FUNDS (Continued)

I. PENSION PLAN (Continued)

Actuarial assumptions used in the December 31, 2024, valuation were based on the results of actuarial
experience studies. The experience study in TMRS was for the period January 1, 2010 through December
31, 2015, first used in the December 31, 2015 valuation. Healthy post-retirement mortality rates and
annuity purchase rates were updated based on a Mortality Experience Investigation Study covering 2009
through 2011, and dated December 31, 2013. These assumptions were first used in the December 31, 2013
valuation, along with a change to the Entry Age Normal (EAN) actuarial cost method. Assumptions are
reviewed annually. No additional changes were made for the 2015 valuation.

The long-term expected rate of return on pension plan investments is 6.75%. The pension plan’s policy in
regard to the allocation of invested assets is established and may be amended by the TMRS Board of

Trustees. Plan assets are managed on a total return basis with an emphasis on both capital appreciation as
well as the production of income, in order to satisfy the short-term and long-term funding needs of TMRS.

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best estimate ranges of expected future real rates of return (expected returns, net of
pension plan expense and inflation) are developed for each major asset class. These ranges are combined
to produce the long-term expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and by adding expected inflation. The target allocation and best estimates
of arithmetic real rates of return for each major asset class are summarized in the following table:

Asset class Target allocation Long-Term Expected Real Rate of Return (Arithmetic)
Domestic Equity 17.5% 4.80%

International Equity 17.5% 6.05%

Core Fixed Income 30.0% 1.50%

Non-Core Fixed Income 10.0% 3.50%

Real Return 5.0% 1.75%

Real Estate 10.0% 5.25%

Absolute Return 5.0% 4,25%

Private Equity 5.0% 8.50%

Total 100.0%

Discount Rate

The discount rate used to measure the Total Pension Liability was 6.75%. The projection of cash flows
used to determine the discount rate assumed that employee and employer contributions will be made at the
rates specified in statute. Based on that assumption, the pension plan’s Fiduciary Net Position was
projected to be available to make all projected future benefit payments of current active and inactive
employees. Therefore, the long-term expected rate of return on pension plan investments was applied to all
periods of projected benefit payments to determine the Total Pension Liability.
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City of Bartlett
Schedule of Changes in Net Pension Liability and Related Ratios
Current Period .
A, | Total pension liability L

H

142,750 |

. 1. Senice Cost -
| 2. Interest (on the Total Pension Liability) o 147,115 |
| 3. Changes of benefit terms N -
i 4, Difference between expected and actual experience : i 47,630
\ 5. Changes of assumptions - ' -
6. Benefit payments, including refunds of employee contributions (_73,095)3
. 7. Net change in total pension liability N 264,400 |
| 8. Total pension liability - beginning L 2,144,648 |
| 9. Total pension liability - ending ’ 2,408,048 |
' B. | Plan fiduciary net position
1. Contributions - employer 91,746 |
| 2. Contributions - employee . 54,014 |
| 3. Net investment income 225,304
- 4. Benefit payments, including refunds of employee contributions J (73,095)%
‘ . 5. Administrative Expense (1,441)!
| 6. Other L (34)
| 7. Net change in plan fiduciary net position 206,494 .
8. Plan fiduciary net position - beginning - 2,162,622
E - 9. Plan fiduciary net position - ending P 2,459,116
| C. | Net pension liability [A.9-B.9] n (50,068)
D. | Plan fiduciary net position as a percentage .
f of the total pension liability [B.9 / A.9] 102.08%
E. Covered-employee payroll 771,624 |
F. Net pension liability as a percentage ;
‘ | of covered employee payroll [C/ E] -6.49% .

Sensitivity of the net pension liability to changes in the discount rate

The following presents the net pension liability of the City, calculated using the discount rate of 6.75%, as
well as what the City’s net pension liability would be if it were calculated using a discount rate that is |

percentage point lower (5.75%) or 1 percentage point higher (7.75%) than the current rate:

1% Decrease in 1% Increase in
Discount Rate (5.75%) Discount Rate (6.75%) Discount Rate (7.75%)
City’s net pension liability $329,974 $(50,069) $(359,303)

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s Fiduciary Net Position is available in a separately~issued

TMRS financial report. That report may be obtained on the Internet at www.tmrs.com
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CITY OF BARTLETT
SCHEDULE OF PENSION EXPENSE
30-Sep-25

. Total Senice Cost

! Interest on the Total Pension Liability

~ Current Period Benefit Changes

:3 Employee Contributions (Reduction of Expense)

Projected Eammgs on Plan Investments (Reduction of Expense)
Administrative Expense

- Other Changes in Fiduciary Net Position

' Recognition of Current Year Outflow {Inflow) of Resources - Liabilities
Recognition of Current Year Cutflow (Enfiow) of Resources - Assets
Amortization of Prior Year Outflows (Inflows) of Resources - Liabilities
* Amortization of Prior Year Qutflows (infiows) of Resources - Assets

Total Pension Expense
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142,750 |
147,115 |
(54,014)
(145,977)!
1,441 |
34 |
29,221
(15,866)
(56,550)!
12,747 |

60,901




Due to Liabilities:

. | [actuarial (gains) or losses]

| Difference in assumption changes
[actuarial (gains) or losses] |

| Due to Assets:

Difference in expected
and actual experience

?

H
i

Difference in projected

I | and actual earnings

on pension plan investments

. [actuarial (gains) or losses]

: Total:

- Deferred Outflows and Deferred Infl
expense as follows:

2025
2026
2027
2028
2029
Thereaiter !
Total i

_ CITY OF BARTLETT
SCHEDULE OF QUTFLOWS AND INFLOWS - CURRENT AND FUTURE EXPENSE

Recognition
Period (or

. amortization
yrs)

[ Total (Inflow) ,
E or Outflow of |
Resources

pension expense

2024
Recognized
in current

. Deferred
{Infiow) Outflon
in future expens

| |
§ 1.83
i

2.36

i i
| ]
| |
i i
i |
i :
|
i 5
i

ows of Resources,

Net deferred

- outflows

(inflows) of

. resources :
(8,234)
19,984

(34,162),

(15,863)!

(38,275)
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| | |
| 47,630 | 29,221 18,409
29,221 18,409
(79,327) | (15,866)] (63,461)

(15,866)

(63,461)

(45,052)

by year, to be recognized in future pension
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

. DETAILED NOTES ON ALL FUNDS (Continued)

Notes to the Financial Statements for an Employer Contributing to a Cost-Sharing Multiple-Employer Defined
Benefit Healthcare Plan

Schedule of Contribution Rates

(Retiree-only portion of the rate, for OPEB)

Plan/ Annual Required Percentage of

Calendar Contribution Actual Contribution Made ARC contributed

Year (Rate) (Rate)

2021 0.06% 0.06% 100.0%

2022 0.07% 0.07% 100.0%

2023 0.07% 0.07% 100.0%

2024 0.07% 0.07.% 100.0%

2025 0.07% 0.07.% 100.0%

The City also participates in the cost sharing multiple-employer defined benefit group-term life
insurance plan operated by the Texas Municipal Retirement System ( TMRS) known as the
Supplemental Death Benefits Fund (SDBF). The Cily elected, by ordinance, fo provide group-term life
insurance coverage to both current and retived employees. The City may terminate coverage

under and discontinue participation in the SDBF by adopting an ordinance before November 1 of any
year to be effective the following January 1.

The death benefit for active employees provides a lump-sum payment approximately equal to the
employee’s annual salary (calculated based on the employee’s actual earnings, for the 12-month
period preceding the month of death); retired employees are insured for 87,500, this coverage is an
“other postemployment benefit,” or OPEB.

The City contributes to the SDBF at a contractually required rate as determined by an annual
actuarial valuation. The rate is equal to the cost of providing one-year term life insurance. The funding
policy for the SDBF program is to assure thal adequate resources are available to meet all death
benefit payments for the upcoming year, the intent is not to pre-fund retiree term life insurance during
employees’ enfire careers.

The City’s contributions to the TMRS SDBF for the years ended 2021, 2020 and 2019 were 4%,

4%, and 4%, respectively, which equaled the required contributions each year.

Net Other Post Employment Benefits Liability.

Actuarial Assumptions

Actuarial assumptions were developed from the actuarial investigation of the experience of TMRS over the four
year period from December 31, 2010 to December 31, 2014. These assumptions were adopted in 2015 and first
used in the December 31, 2015 valuation.

All administrative expenses are paid through the Pension Trust and accounted for under reporting requirements
under GASB Statement No. 68.

The Mortality Experience Investigation Study covering 2009 through 2011 is used as the basis for the post-
retirement mortality assumption for healthy annuitants and Annuity Purchase Rate (APRs). Mortality Rates for
service employees uses the RP2000 Combined Mortality Table with Blue Collar Adjustment with male rates
multiplied by 109% and female rates multiplied by 103%. The rates are projected on a fully generational basis with
scale BB to account for future mortality improvements subject to the 3% floor.
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

. DETAILED NOTES ON ALL FUNDS (Continued)

Inflation 2.50% per year
Overall payroll growth 3.50 to 10.5% per year including inflation
Discount rate 3.31%

Changes in the Net Other Post Employment Benefits Liability
Increase (Decrease)

Total OPEB Liability
Balance at 12/31/23 $61,431
Changes for the year
Service Cost 2,392
Interest on Total OPEB liability 2,332
Changes of benefit terms 0
Differences between expected and actual experience (817)
Changes in assumption or other inputs 3,038
Benefit payments
Net changes (674)
Total OPEB Liability — end of year $ 60,757
Total OPEB Liability as a Percentage of Covered Payroll 7.87%

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB liability of the City, calculated using the current discount rate of 4.08% as
well as what the City’s total OPEB liability would be if it were calculated using a discount rate that is 1 percentage
point lower (3.08%) or -1 percentage point higher (5.08%) than the current rate. Because the SDBF is considered
an unfunded trust, the relevant discount rate to calculate the total OPEB liability is based on the Fidelity Index’s 20
year Municipal GO AA Index.

1% Decrease in 1% Increase in
Discount Rate (3.08%) Discount Rate (4.08%) Discount Rate (5.08%)
Total OPEB liahility $71,366 $60,757 $52,422
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)

NOTE 13 — DEFINED BENEFIT PENSION PLAN (Continued)

@ N e

CITY OF BARTLETT
SCHEDULE OF OPEB EXPENSE
30-Sep-25

. Total Senice Cost

Interest on the Total OPER Liability

3 Changes in beneﬁ"( terms

- Employer Administrative costs

Recognition of deferred outflows/inflows of resources
Differences between expected and actual experience
Changes in assumptions or other inputs

| Total OPEB Expense
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' Due to Liabilities:

Difference in expected

. | and actual experience

i

| {actuarial (gains) or losses]

| Difference in assumption changes

| [actuarial (gains) or losses]

Contributons made subsequent o

. measurement date

Deferred Outflows and Deferred Inflows of Resources, by

: expense as follows:

2025
2026
2027
2028
2029
Thereafter
Total

i
H
|
1

i
]

. amortization

CITY OF BARTLETT

Recognition |

Period (or

yrs)

i

Total (Inflow)
or Outflow of !
Resources P

SCHEDULE OF OUTFLOWS AND INFLOWS - OPEB CURRENT AND FUTURE EXPENSE
30-Sep-25

2024

Recognized - [eferred
in current (Inflow) Outflown
ension expense  in future expens

i

3.5

Net deferred
. outflows

(inflows) of

. resources
i (5,809)
(4,682)

141

(10,350},

45

3.5

i

(817)31
l(3,038)§

provided by city

i i
i i
i :
I ;
! !
i I

034 (583)
o

i i
i

(868)% (2,170)

i i

i
1

. provided by dity provided by ci

i

* (1,102)‘ (2,753)
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)
Exhibit A-11
NOTE 13 — DEFINED BENEFIT PENSION PLAN (Continued)

Other Information

Due to the SDBF being considered an unfunded OPEB plan, benefit payments are treated as being equal to the
employer’s yearly contributions for retirees. No assets are accumulated in a trust that meets the criteria in paragraph 4
of GASB Statement No. 75 to pay related benefits. In order to determine the retiree portion of the City’s Supplemental
Death Benefit Plan contributions (that which is considered OPEB), the City should perform the following calculation:
Total covered payroll * retiree Portion of SDB Contribution (Rate)

J. CONCENTRATION OF CREDIT RISK
Proprietary fund accounts receivable are concentrated within the geographic service area of the
utility system, which is within the City of Bartlett. These receivables are not concentrated
within any individually significant customers. The City requires a deposit from each utility
customer prior to establishing service. The total amount of propriefary fund accounts
receivable at year end including estimated amounts for service provided, but not yet billed at
year end was $501,711. Utility customer deposits held at year end totaled $199,763.

K. COMMITMENTS AND CONTINGENCIES

As of September 30, 2025, the City of Bartlett, Texas did not have any pending litigation or potential,
non-disclosed liabilities that would have a material effect on the financial statements.

L. RISK MANAGEMENT

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. The City’s risk management program
includes coverage for property, general liability, automobile liability, public official’s liability and
employee dishonesty bonds. The City participates in the Texas Municipal League (TML) joint self
insurance fund, which is a public entity risk pool. The premiums paid to TML result in the transfer of risk
to the pool. The Texas Municipal League Intergovernmental Risk Pool has published its own financial
report, which can be obtained by writing the Texas Municipal League Intergovernmental Risk Pool, 1821
Rutherford Lane, Austin, TX 78754,

M. NOTE 18 — IMPLEMENTATION OF NEW ACCOUNTING STANDARDS
In the current fiscal year, the City implemented the following new standards:

GASB Statement No. 68, Accounting and Financial Reporting for Pensions (“ASB 68”), replaces the
requirements of GASB Statement No. 27, Accounting for Pensions by State and Local Governmental
Employers, as well as the requirements of GASB Statement No. 50, Pension Disclosures, as they relate to
pension plans administered as trusts or equivalent arrangements that meet certain criterial. This Statement
establishes standards for measuring and recognizing liabilities, deferred outflows of resources, and deferred
inflows of resources, and expense/expenditures. For defined benefit pensions, this Statement identifies the
methods and assumptions that should be used to project benefit payments, discount projected benefit payments
to their actuarial present value, and attribute that present value to periods of employee service.
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CITY OF BARTLETT, TEXAS
NOTES TO FINANCIAL STATEMENTS (Continued)
' Exhibit A-11
NOTE 13 — DEFINED BENEFIT PENSION PLAN (Continued)

GASB Statement No. 71, Pension Transition for Contributions Made Subsequent to the Measurement Date —
and Amendment of GASB 68 (“GASB 71”), requires employer contributions made between the measurement

date, which is the date used to determine an employet’s net pension liability (“NPL”), and the employer’s
fiscal year end be reported as a deferred outflow of resources (“DOoR?).

NOTE N~ LITIGATION

There is no pending litigation against the City of Bartlett as of September 30, 2025 that would have a
material affect on these financial statements.
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CITY OF BARTLETT, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
F'UND BALANCE BUDGET TO ACTUAL - PROPRIETARY FUND
For the Year Ended September 30, 2025
: Budgeted Amounts

Operating Revenues

Water Senice '

Sewer Senice

Municipal Light & Power System
Gérbé.g”e senjce

Garbage tax

Penalty income

. Interest income

Meter Connect/Senice/Transfer fees
Business Ffanchise fees
Miscellaneous
Total Operating Rewenues
Operéting Expenses

Cost of water

Cost of garbage senices

Actual !Variance |

Contract, Salarles and related expenses

Municipal Light & Power System

~ Wastewater expenses

Other senices and charges
Depreciation/Capital outlay
Repairs, Materials and Supplies

_ Total Operating Expenses

- Operating Income

Grant income
Interest income
interest expense/Deht senice

| Total nonoperating revenues (expenses)
. Excess (Deficiency) of Revenues

Over Expenditures:
Other Financing Scurces (Uses):

- Loan Repayment

Transfers infout
Total Other Financing Sources (Uses)
Net Change in Fund Balance
Fund Balances - beginning of year
Prior period adjustment
Fund Balances - end of year

i

Original Final | Amounts | with

722,081 | 722,081 596,500 | (125,482)
407,635 | 407,635 | 349,910, (57,725)
1,368,812 | 1,368,812 | 1,552,944 | 184,132 |
264,192 | 264,192 . 255401  (8,791)
- - 37,960, 37,960
- - 18,025| 18,025
63,000 63,000 66,381 3,381
2,825,720 | 2,825,720 | 2,877,220 51,500 |
353,254 353254 331,870 | 21,384
142,530 | 142,530 | 154,756 | (12,226),
-| 378,666 | (378,666)
1,207,087 1,207,087 | 936,434 | 270,653
282,010 | 282,010 339,536 (57,526),
6,239 | 6,239 . 42,930 (36,691).
-1 248,634 (248,634)
- - 183,668 | (183,668)
1,091,120 = 1,991,120 . 2,616,494 | (625,374)
834,600 834,600 | 260,726 573,874
- .| 574,799 574,799 |
- - (39,047) (39,947)
- -, 534,852 534,852
834,600 834,600 | 796,578 (39,022)
(680,000)  (680,000), (88,554) 591,446
(680,000) (680,000)  (88,554) 591,446
154,600 | 154,600 707,024 | 552,424

1,321,712 | 1,321,712 | 1,321,712 |

1,476,312

1,476,312 | 2,028,736 | 552,424 |

The accompanying notes are an integral part of the financial statements.
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CITY OF BARTLETT, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHHANGES IN

FUND BALANCE BUDGET TO ACTUAL — GENERAL FUND
For the Year Ended September 30, 2025

Varlance .

| ~ Actual | with

. Original | Final | Amounts ¢+ Final
Revenues | ; | P |
Ad valorem tax | 925,357 | 925357 897,576 (27,781)
' Sales tax | | 155,950 | 155,950 165790 | 9,840 |
Franchise fees | 15000 15,000 26,831 11,831
Fine and forfeitures 6763, 6763 42,693 35930
| Miscellaneous income 2,100 | 2,100 | 37,442 | 35,342 |
Licenses and permits | 32,000  32,000| 84,394 52,394
Cemetary revenue . 26000 2,600 -1 (2,600).
| Interest income -] - 363 | 363 |
Grant & donationsincome . 606,701 606,701 | 50 | (606,651)
Rental fees - - o - |
- Pool revenue ; - - - -
| Library revenues | - - . -
~ Total Revenue 1,746,471 | 1,746,471 | 1,255,139  (491,332)’
| Expenditures 1 i 5 :
| Current: |
. General government 841,512 641,512 520,485 121,027
. Public Safety | 577,392 | 577,392 407,197 | 170,195
. Court Expenses | 24,8541 24854 26,918  (2,084)
~ Public Works . 843,600 | 843,600 589,888 | 253,712
. Cultural & Recreation | 51,445 51,445 180,855 | (129,410)
| Debt Senice: o
 Principal . 124,063 124,083 6,000 118,063 |
. Interest and fiscal charges - - 62,256 (B2,256).
 Capital Outlay: . 30,000 30,000, 23,896 6,104
Total Expenditures 2,202,866 | 2,292,866 | 1,817,495 . 475,371
| Excess (Deficiency) of Revenues ; 5 | ;
; Over Expenditures: | (546,395); (546,395), (562,356)! (15,961):
. Other Financing Sources (Uses): E
Decrease in Restricted Cash . 758,202 :
~ ‘Transfers in | 680,000 680,000 88,554 (591,446)
Transfers out - - - L

Total Other Financing Sources (Uses) ; 680,000 680,000 | 846,756  (591,446)
Net Change in Fund Balance | 133,605 | 133,605, 284,400 | (607,407}
Fund Balances - beginning of year | (432,121)  (432,121) 432,121y ;

! (298,516)  (298,516)] (147,721) (607,407),
The accompanying notes are an integral part of the financial statements.~50-

Fund Balances - end of year
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E City of Bartlett % ! i J\
Changes in Net Pension LiahHit L . 3 } }
Last ten years i ‘ : . ‘)

! ! : ¢ i

i i | | |

j i

’A.ita_l pension liabil 2015 | 2016 | 2017 2018 | 2018 | 2020 2021 2022 2023 2024

LServiceCost. 91,795 85,020 | 81,795 81,178 | 88,767 | 91,876 129,726 129,726 151,476 , 142,75¢(
srest (on the Total! 64,479 | 60,632 l 71,2101 76,900 84,263 , 86,181 | 111,961 111,961 | 143,350, 147,11
‘;Zhanges ofbenef‘t'E —% . - | - - : - - 185,550
,erence between e/ (152,675)) 38,744 |  (31,009), 5759 (97, 045}‘ (2,809) 71,013 71,013 (162,239) 47,63
_hanges ofassump 17,527 i - . ’ 6,185 | i - é ~ i (8,383)3
¢ payments, includ __(51,862)) __ (20,354} _ (22,804} (51,978)| _ (65,106) (a5.526))  (33,958)  (33,958)  (55,041)  (73,09!
sange in totalpens| (30,736) 155042 | 99,192 111,859 17,063 . 129,722 | 278,742, 278,742 255,113 | 264,30(
ETUtaIpensmnllabs 901,158 | 870,422 | 1,025,464 ; 1,124,656 . 1,236,515 1,253,578 | 1,610,793 1,610,793 . 1,889,535 | 2,144,641
Total pensionliab 870,422 | 1,025,464 | 1,124,656 | 1,236,515 | 1,253,578 1,383,300 1,889,535 | 1,889,535 2,144,648 | 2,409,044
B.ffiduciary net po;ition 1 ,
fontributions -emj 33,748 | 39,950 | 38,394 36,385 | 42,200 49,151 | 64,481 64,481 L 6L718 0 91,74
tantributions - em¢ 45508| 39,809 | 38,858 35671 | 38238 42,062 | 65690 65690 . 5g614 | 54,01
INetmvestmentlnc 1,384 65,006 | 149,900  (38,515) 195855 112,128 | (140,822) (140,822) 218,402 . 225,30¢
% payments, includ  (52,862); (29,354)  (22,804) (51,978)  (65,106) (45,526)  (33,958).  (33,958) (55,041) (73,08
ldministrative Exp. (844), (738) (778). 744)  (1,106), (725)  (216)  (1,216)  {1,384) (1,44
. 6.0Other | (a2) (a0}, (40} @ag) (32} (28} 1451 1,451 ) @
}'tchangein planfid & 27,892 114,723 | £ 903, 530 ¢ {19, 220}§= 210,148 | 157,062 | (44,374) (44,374} 282,300 1 296,49
anfduciary netpo. 939,002 . _ 966 9351 1.081.707 | 1,285,237 , 1,266,017 | 1,476,165 | 1,024,696 . 1,924,696 | 1,880,322 | -2,162,62
lanfducuary net pc 966,984 | 1,081,707 1,285,237 | 1,266, 017 | 1,476,165 | 1,633,227 | 1,380,322 | 1,880,322 2,162,622 | 2,459,11(

insion llability [A__(96,562)' (56,243) (160,581), (29,502) (222,587) (249,927) 9,213 - 9,213 | (17,974) (50,06
iD y net position asa percentage }\ |
talpensmnllabiilty 111.09% & 105.48% | 114.28% = 102.39% | 117.76%  118.07% | 99.51% 99.51% 100.84% & 102.08%

| | - 5 f ; :

ir—: fred-employee pi 650,109 | 568,696 550,811 509,591 546,261 | 600,890 | 860,251 860,251  B37,344 771,62
:F on liability asapercentage a : ‘ | } ; :
\red employee payi 14.85% | 9.89% | 29.15% | -5.79% | 40.75% . -41.59% 1.07% 1.07%  215%  -6.49"
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City of Bartlett

Schedule of Contributions
3 H i 3 g i

Last 10 Fiscal Years : ] : i i ; |

30-Sep-25 _;
? | f : :
2015 | 2016 | 2017 | 2018 . 2019 2020 | 2021 = 2022 | 2023 | 2024
i i e ] ] s '
i ! ! | E
Actually Determined ' 79,256 | 79,759 77252 | 72,086, 80,537 | 91213 130,171 | 130,471 | 120,332 | 145,760
Contributions in relation ‘ ! 2 ‘ ; i f , |
to the actuarially i i 1 ; 5 3 ‘
defermined contributions. 79,266 | 79,759 | 77,252 | 72,056 | 80,537 | 81218 | 130,171 130171 120,332 | 145,760
- - - = - - - | !

Contribution deficiency : - - - | - - - ‘
| Covered employee payroll | 650,100 | 568,696 | 550,811 | 509,591 | 546,261 ; 600,890 | 860,261 | 860,251 : 837,344 | 771,624

" Contributions as a % of | - ; : ; é 3_
covered enmployee payroll | 12.19%)  14.02%| 14.03%| 14.14% 14.74%; 15.18%| 15.13% 1513% 15.13%  -6.49%

1 : o ; : i |
| ' | : : K
H !

, Noes to Schedule

NOTES TO SCHEDULE OF CONTRIBUTIONS

Valuation Date:

Notes
Actuarially determined contribution rates are calculated as of December 31
and become effective in January 13 months later.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method Entry Age Normal

Amortization Method Level Percentage of Payroll, Closed

Remaining Amortization

Period 25 years

Asset Valuation Method 10 yeat smoothed market, 15% soft corridor

Inflation 2.5%

Salary Increases 3.5% to 10.5%, including inflation

Investment Rate of Return 6.75%

Retirement Age Experience-based table of rates that are specific to the City’s plan

of benefits. Last updated for the 2015 valuation pursuant to an
Experience study of the period 2010-2014

Mortality RP2000 Combined Mortality Table with Blue Collar Adjustment
With male rates multiplied by 109% and female rates multiplied
By 103% and projected on a fully generational basis with scale BB

Other information:

Notes There were no benefit changes during the year.
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COMPLIANCE AND INTERNAL CONTROL SECTION







Donald L. Allman, CPA, PC
160 Owen Pass
Liberty Hili, Texas 78642

Independent Auditors’ Report on Internal Control over Financial Reporting and
On Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordande with Government Auditing Standards

Members of the City Council
City of Bartlett, Texas:

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund information of
the City of Bartlett, Texas, as of and for the year ended September 30, 2025, and the related notes to the financial
statements, which collectively comprise the City of Bartlett, Texas' basic financial statements and have issued our
report thereon dated March 24, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered City of Bartlett, Texas internal confrol
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of City of Bartlett, Texas internal control. Accordingly, we do not express
an opinion on the effectiveness of City of Bartlett, Texas internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internat control that might be material weaknesses or, significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses, However, material weaknesses or significant deficiencies may exist that were
not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether City of Bartlett, Texas' financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

MEMBER TEXAS SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS & AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
160 Owen Pass, Liberty Hill TEXAS 78642 512-422-3700 WEBSITE www.donallmancpa.com
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Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

) -
!;',.///;/ EN /

Donald L. Allman, CPA PC

Liberty Hill, Texas
March 24, 2026
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