Teinert Memorial Public Library

Obejectives
FY 24-45

Goal: Facilitate easy donation processes.
* Objective 1: Establish donation channels via Facebook and the

library website.
* Objective 2: Implement streamlined procedures for accepting
donations,
Goal: Increase financial sustainability through grant acquisition.
,& x X * Objective 1: Develop programs to enhance the library's eligibility for
NN various grants.

O\ 2 1\:; e Objective 2: Foster partnerships and initiatives to leverage external
Y ar e funding sources.
WS &

Goal: Cater to the needs and interests of library patrons across age groups.
* Objective 1: Establish consistent and engaging adult, summer, and youth
programs.

* Objective 2: Regularly assess program effectiveness and adapt offerings to
meet evolving community preferences.

Goal: Diversify book and game collections while maximizing community
w engagement.
“ * Objective 1: Explore the potential sale of surplus books to fund acquisitions.
’
w

* Objective 2: Revitalize game nights to promote community involvement and
utilize library resources effectively.

Goal: Enhance patron experience through'food and beverage offerings.
* Objective 1: Investigate the feasibility of the city selling food within the
library premises.

e Objective 2: Evaluate options for providing coffee and snacks to library
visitors.

Goal: Beautify the library space for a more inviting and pleasant
environment.
* Objective 1: Execute a special project focused on library
beautification, such as painting the drop box and trim.
* Objective 2: Engage community volunteers or local artists to
contribute to aesthetic enhancements.




Teinert Memorial Public Library

.. Goals
/ FY 24-45

Enhance Donation Accessibility:
Goal: Facilitate easy donation processes.

Strengthen Funding Opportunities:
Goal: Increase financial sustainability through grant acquisition.

Develop Diverse Programming:
Goal: Cater to the needs and interests of library patrons across age
groups.

Expand Library Offerings:
Goal: Diversify book and game collections while maximizing
community engagement.

Enhance Patron Experience:
Goal: Enhance patron experience through food/beverage offerings.

Enhance Library Aesthetics:

Goal: Beautify the library space for a more inviting and pleasant
environment







